











HOW A SLEEVE
IS DONE

middle of it. We tried all sorts of colours and types of
illustration. A plain border didn’t work nor would a
photographic one. It didn’t want to be too colourful or too
dull. In the end Colin suggested a pen and ink line drawing.
It was executed in black and white and then requested to be
printed in pale green. (Although it may seem odd we’ve
chosen to show the poster large here rather than the sleeve.
It was, of course, done at the same time and in the same
way).
The Finish

The end is in sight. The record company is clamouring
for the artwork, when suddenly we notice some blemish, or
some minute piece of retouching that still needs to be done.
At this juncture, the cover artwork is in many pieces—the
pictures, front and back, the border, the lettering and the
mechanical. This last piece indicates how the other pieces
are to fit together on the final sleeve. In addition, there are
some credits, logos and record numbers which are pasted
down on this mechanical. The several pieces are labelled
and covered with protective paper. Each item carries
copious notes which inform the separator and printer

about how it all joins up. Since this ‘mark-up’ is detailed
and potentially confusing we endeavour to speak to the
printer personally.

The separation of the artwork and the printing of the
actual sleeve are vital to us in so much as if these processes
are not performed as efficiently as possible, our work can
look terrible when it reaches the public. And we don’t want
that if we can possibly avoid it. The first proof of ‘De-
ceptive Bends’ was awful. It was done again and the border
colour altered from green to a maroon. The second proof
was alright and the printing got under way. But then
another calamity befell us—the red printing plate was weak
in density. The over inking of the other plates, in order to
compensate for this weakness, produced a dreadfully lurid
result. Horrors. But 50,000 copies had to be done to meet
shipping schedules after which the record company agreed
to change plates and start over again. All this takes up time
and destroys valuable brain cells. ‘Deceptive Bends” began
at the end of December 1976 and the printed sleeve
appeared in April 1977.
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